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SaaS Pricing Model Checklist
Find the Right Strategy for Your Business

 

Selecting the best pricing model for your SaaS product is critical to your success. This checklist
will help you evaluate different pricing strategies, ensuring you choose a model that aligns with 
your target customers, business objectives, and growth goals.

Define Your Customer Profile

Target Audience:
Are you targeting SMBs,enterprises, or a
mix of both?
Customer Size:
Are your customers small teams, large
organizations, or individual users?
Budget Range:
What are your customers typically willing
to spend on SaaS products?
Key Insight: 
Understanding your customer’s size and 
willingness to pay helps narrow down
pricing models that best fit their needs

Understand Customer Value

Product Impact:
Does your product deliver a specific,
measurable business outcome (e.g., cost
savings, increased revenue)?
Perceived Value:
How significant is the problem your SaaS
product solves for customers?
ROI Justification:
Can you quantify the return on investment
for your customers?
Key Insight: 
If your product offers high, quantifiable 
value, value-based pricing or premium tiers
could be more appropriate.

Evaluate Pricing Model Options

Freemium

Is there a clear distinction between free and
premium features?

Can the free version showcase value without
overshadowing the need for a paid upgrade?
Will your product benefit from a large user 
base for word-of-mouth and lead generation?
Best For: 
Startups seeking rapid user acquisition, with 
premium features to encourage upgrades.

Tiered Pricing

Do you have a diverse customer base that
needs different levels of service or features?

Are the differences between your pricing tiers
clear and valuable?

 Is there enough incentive for users to upgrade
 as their needs grow?
Best For:
SaaS products targeting different segments,
from startups to enterprises, offering distinct
features in each tier.
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Per-User Pricing

Is your product designed for team collaboration
where more users equate to higher value?
Will customers scale their usage of your product
as their team grows?
Are you prepared to prevent user consolidation
(multiple users sharing a single account)?

Best For: 
B2B SaaS platforms designed for 
team use and large-scale user adoption.

Usage-Based Pricing

Can you easily track and charge based on
measurable usage metrics (e.g., API calls,
data storage)?
Does your customer’s usage vary month to
month, making pay-as-you-go a flexible 
solution?
Can you provide clear usage dashboards or
alerts to prevent bill shock?
Best For:
Products with highly variable usage, such as
cloud services or communication platforms.

Value-Based Pricing

Can you tie your product’s price directly to
the business value it delivers (e.g., revenue
growth, cost savings)?
Are you willing to invest in a consultative
sales process to justify pricing?
Do you offer measurable ROI that your 
customers can clearly understand?
Best For:
High-value SaaS products that deliver 
significant business outcomes for enterprise
customers.

Keep It Simple

Is your pricing model easy for potential 
customers to understand?
Does your pricing page clearly outline the 
benefits of each plan or tier?
Is there a smooth transition path between 
free trials or lower tiers to higher-tiered plans?
Key Insight:
Customers need to quickly see the value
difference between pricing tiers or plans.
Overcomplicated pricing leads to confusion 
and friction.

Consider Customer Retention and Expansion

Does your pricing encourage long-term
commitments (e.g., discounts for annual 
plans)?
Are there opportunities to upsell or cross-sell
customers as they grow?
Is your pricing model designed to minimize
churn by scaling with your customers’ needs?
Key Insight:
A well-designed pricing model not only
attracts new customers but also retains and
expands your relationship with them over time.

Test and Iterate

Have you gathered feedback from your 
customers on your pricing structure?
Are you A/B testing different pricing models
to see what resonates best?
Have you considered running limited-time
offers or discounts to assess customer 
sensitivity to pricing?

Key Insight:
Pricing is not set in stone. Regularly test and
tweak your model based on customer feedback
and sales performance.
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Align with Business Goals

Does your pricing model support your revenue
targets and growth goals?
Will this model scale effectively as your
company grows and attracts different customer
segments?
Can your pricing evolve over time as your 
product and market mature?

Key Insight:
Your pricing model should align with both
short-term customer acquisition and long-term
revenue growth.

Review Competitor Pricing

Have you analyzed your competitors’ pricing
strategies?
Can you offer a differentiated pricing model
that provides more flexibility or value?
Are you priced competitively for your market
without undervaluing your product?

Key Insight: 
Understanding how competitors price their
products helps you position your SaaS 
solution strategically.

 Ready to Optimize Your Pricing?

Choosing the right pricing model is crucial to SaaS growth. Use this checklist to evaluate your
options and ensure your pricing strategy aligns with your business objectives and customer needs.

Need expert guidance? Request a free consultation with Phierce Marketing, and we’ll help you
tailor the perfect pricing strategy for your SaaS product.


	Automated Welcome Emails: Off
	Interactive Product Tours: Off
	Personalized Onboarding: Off
	Feature Engagement Analytics: Off
	User Behavior Tracking: Off
	Simplify Key Tasks: Off
	24/7 Support Availability: Off
	Knowledge Base: Off
	Monitor Support Requests: Off
	Feature Engagement Analytics_1: Off
	User Behavior Tracking_1: Off
	Simplify Key Tasks_1: Off
	Automated Check-ins: Off
	Customer Success Team: Off
	NPS Surveys: Off
	Webinars and Training Sessions: Off
	Email Tips and Tutorials: Off
	Customer Community: Off
	Name: 
	Industry: 
	Review Period: 
	Purpose: 
	Reviewer Name: 


